A new equilibrium in health and rewards strategy--prospering in a post-health care reform world.
To prosper in the coming years, companies will need to reassess current strategies and approaches related to talent management, total rewards and health benefits in light of the market-driven equilibrium emerging from U.S. health reform. This new equilibrium will be shaped by demographic and employment dynamics, U.S. tax policy, continued globalization and new challenges and opportunities in the health care system. Each company's assessment of the most beneficial balance will reflect its unique business dynamics, industry challenges, geography and size. While in some ways companies' approaches will build on the lessons learned and successes over the past few decades, they will also leverage the new opportunities presented in a postreform world.